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This supplement implements and extends guidance of Air Force Manual (AFMAN) 23-110V2PT2CH32,
Contingency Processing: Post-Post, Wartime Processing, and Contingency Planning. This supplement
describes 45 SW procedures for use in conjunction with the basic AFMAN. It applies to all 45 SW activ-
ities, tenants and contractors operated or supported by the USAF Standard Base Supply System. This sup-
plement does apply to Air Force Reserve Command and Air National Guard units.

32.1.1. The transition to alternate locations for the Logistics Operational Readiness Control Center
(LORCC) and for other supply functions is contained in the LOGOPS Contingency Response Plan.

32.3.3. Routine issue requests will be accepted and processed at the discretion of the Post-Post Control
Team (PPCT) Chief after consultation with Supply Manager. Stock replenishment and backorder will be
processed using the Contingency Processing System (CPS) procedures in AFMAN 23-110, Volume 2,
Part 11. Mission critical requests from the downrange sites, Antigua Air Station and Ascension Auxiliary
Airfield, will be routed through Customer Operations. They will keep the downrange sites apprised of the
post-post phases and the overall status.

32.4.5. When possible CPS procedures will be used during Phase IV.

32.5.1. The standard of delivery for issues during post-post operations will be 60 minutes more than the
time standards reflected in AFMAN 23-110, Volume 2, Part 11, Chapter 1, para 1.5/Table 1.1, for delivery
of priorities 01-03.

32.25.2. Additional procedures are contained in the LOGOPS Contingency Response Plan.

32.26.2. The Supply Contingency Management Team (CMT) consists of the Supply Manager, each sec-
tion supervisor, government QAS and the Supply Functional Director.

-1


http://www.e-publishing.af.mil

1 APRIL 2003 AFMAN23-110V2PT2CH32_45SWSUP1

32.27.1. The LORCC serves as the key operating function during a contingency. The most qualified
member serves as the LORCC Chief and as a member of the CMT. The team serves as an extension of the
CMT and oversees actions of the Data Base Recovery Team, Document Reconstitution Team and the
Technical Reconstitution Team and the Technical Control Team.

J. GREGORY PAVLOVICH, Brigadier General, USAF
Commander



